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Here begins
your journey of
transformation



Hello!

Welcome to Awaken Group’s Yellow Book—
something our team designed to help you get
to know us a bit better before embarking on a
transformation journey with us!

In this book you will find answers to:

What is Transformation Design?
Who are we?

What do we do?

Who are our clients?

Why work with us?






Transformation Design (TD) addresses the kind of
problems that are actually symptoms of deeper,
more complex issues. You think you have the
answer and come up with a quick solution, but
then are left with a bunch of other problems you
didn’t plan to solve in the first place.

So what is it really? Transformation Design is an
emerging field of human-centered design that
integrates multiple disciplines to solve complex,
systemic challenges in a values-based way
towards common vision and goals.
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Transformation Design looks at problems through
multiple lenses.

4 Lenses of Transformation Design

We challenge ourselves to consider the multifaceted dimensions
of a problem by asking questions that probe the rational, the
emotional, the spiritual, and the experiential to craft change
from the inside out.



LEADERSHIP
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DESIGN

STRATEGY

We co-create with you to design bespoke,
sustainable, and meaningful solutions integrating
business strategy, leadership, and design to have
maximum impact.

Every project is unique, so we tailor-make every
project team and solution just for you to help you
achieve your goals.






IDEALS

PEOPLE ALWAYS
COMEFIRST.
ALWAYS.

ME < YOU < WE
LESS ME, MORE YOU,
LOTS OF WE.

BOTH/AND
SOLUTIONS ARE
MUCH BETTER THAN
EITHER/OR.

HAVING IMPACT
ISBOTH SCIENCE AND
ART—A MASTERPIECE

TAKES TIME.

INSTRUCTIONS

BE POSITIVELY
SURPRISING.

ALWAYS DO
WHAT NEEDS
TOBE DONE,
WHETHER SEEN
ORNOT.

START AND END

WITHAHEART OF

GRATITUDE AND
RESPECT.

TRANSFORMATION
STARTS WITH YOU—
LEAD YOURSELF FIRST
BEFORE LEADING
ANOTHER.

IDENTITY

WEARENOT
PERFECT, BUT
ARE CONSTANTLY
PERFECTING.

WE DESIGN FOR
BEAUTY—
INSIDE AND OUT.

WE STRIVETO BE
THEWORLD’S EXPERT
ON WHAT IT MEANS
TO BE HUMAN.

Awaken Group is a strategic design consultancy.

We live and work by our vision & values, and our
T11 Transformation Principles.

We love our clients and believe in building real,
genuine relationships through the steps of their
transformation journey. We feel joy when we
see them grow, evolve, and achieve more than
they imagined.



Measuring Impact

We are rigorous in how we measure impact for our clients.
Ultimately, we want our clients to reach their goals and to
be successful—however they define success (financial,
organizational, cultural, societal).

Our Client Impact Measurement Report (CIMR) measures our
impact on clients after our project ends. We have genuine
conversations with senior management about the level of impact
and effect our work has had on their organization.

Our Workshop Feedback Scores ensure that every workshop we
facilitate is held to our highest level of quality and experience.
We design workshop experiences that are engaging, experiential,
and transformative. We ask our workshop participants to give us
feedback on how we made them feel, what they learned, and how
we can improve. We measure impact by facilitator and have high
internal standards for being an ‘AG-Certified Facilitator.’
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We care a lot about impact. Providers in our
industry get excited when they hit 4.0 (out of 5)
on client impact or willingness to recommend.
For us, hitting 4.5 is the norm. Over 90% of our
clients would recommend us—and they do, as
half of our projects come from existing clients
each year.

“What | enjoyed most is that Awaken Group ‘got it’ in terms of
what | wanted to achieve and were able to deliver a program
around that. Most importantly, the changes/shifts were quite
practical in seeing the managers carry on since that meeting in
a positive manner embracing the changes in the business.”

—CEO, financial services firm undergoing cultural transformation

“Awaken Group brought new perspective to the project and
helped the organization to focus on which areas of the customer
journey matter, and to prioritize resources to tackle the high
impact areas.”

-S. Siregar, Deputy CEO, Singapore-based consumer
electronics market leader
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OOOOOOOOO

We design
transformative
experiences
from the inside
out to bring joy
and beauty

to the world




WE TRANSFORM THE INSIDE BY...

Diagnosing — exploring your context with a
range of techniques to uncover and understand
underlying needs

Building Capabilities — equipping your team with
global skills and mindsets they need through
experiential workshops and coaching

Consulting — giving you professional advice on
strategy and growth

Facilitating — guiding difficult conversations for
management to make better decisions

WE TRANSFORM THE OUTSIDE THROUGH...

Branding — helping design your brand strategy,
brand experience, and brand execution (e.g.,
design, logos, collateral, events, film, etc.)

Designing Experiences — using design thinking
capabilities to deliver user-centric solutions for
customers, staff, management and partners

Executing — coaching leaders and teams to
execute their strategies and plans

Speaking — sharing and inspiring at
leadership offsites, workshops, conferences,
and events globally
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We work with you to tackle your immediate
pressing needs, and set you up to go where you
want to go.

“We have the best set of strategic options on the table that we
have had in about five years.”
—C-Level Executive, top tier European-based global company

“Seriously the best training | have attended. Not too many times
do you have an environment that is fun and engaging that
challenges you at the same time.”

—Finance Manager, Hyundai Capital

“Regarding ROI, we grossed 6x the consulting fee within

4 months!”
—Project Lead, Sentosa Development Corporation on making of
Port of Lost Wonder (leading kids’ attraction in Singapore)

“Our executive team enjoyed the leadership off-site. We had
fun and learned a lot about our conflict styles to help us better
understand each other. We continue working with Awaken Group
because we enjoy working with them.”
-W. Roels, CEO, Borouge
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MANAGEMENT BRANDING
CONSULTING

S

USER CAPABILITY
EXPERIENCE BUILDING
ARCHITECTURE FILM

LEADERSHIP
DEVELOPMENT
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FACILITATION

ART

Q_©
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TECHNOLOGY

We integrate distinctive top tier management
consulting strategy, award-winning branding,
C-level leadership development, award-winning
experience design, and capability building to solve
your problems holistically.

We also have a wide network of Creative
Collaborative friends who are industry experts
in architecture, film, art, technology, and beyond
who we can call on to meet your specific needs.



OUR TRANSFORMATION DESIGNERS ARE LIKE...

Doctors

Just like how a doctor is an expert at
understanding your health, diagnosing

your symptoms and giving you prescriptions
and medication...

We know what make companies work well. We
analyze and identify the root cause to give you
recommendations to get better.




OUR TRANSFORMATION DESIGNERS ARE LIKE...

Chefs

Just like how a chef is creative and intentional
about the ingredients he uses...

We craft each experience with intention and
creativity to maximize the cultural, economic,
and emotional impact for your stakeholders.



OUR TRANSFORMATION DESIGNERS ARE LIKE...
Coaches

Just like how an athletic coach knows the
strengths and weaknesses of his team, and

guides players toward a common goal...

We develop, challenge, and train your team to
reach their best to achieve success collectively.




OUR TRANSFORMATION DESIGNERS ARE LIKE...

Stylists

Just like how a stylist transforms how you look by
first understanding who you are...

We help you design your brand by first
understanding your vision and values.







YAN
VAVAN

PIONEER

o

CLOTHES
DON'T FIT

AT THE
CROSSROADS

We work with large multi-national companies,
governments, and high potential small and
medium-sized businesses and startups. Over the
past 5 years, we have served clients on 100+
projects in 11 different industries across North
America, Asia, Europe, and the Middle East.

Some of our clients are Pioneers and want to stay
ahead of the competition

Some of our clients feel that their Clothes Don’t
Fit anymore and want to revise how they work to
keep growing

Some of our clients see themselves At the
Crossroads, and know that if they don’t change,
they are in trouble
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HUMAN

CREATIVE

ADAPTIVE

We are human, creative, and adaptive.

We leverage our wealth of experiences and
perspectives from across private and public
sectors to help our clients achieve their goals—
financial, organizational, cultural, and/or societal.

Our clients have a great time working with us.



We have served clients across 11 industries globally:

Government

Education

Consumer & retail
Hospitality

Financial services
Telecom, media, technology
Oil & gas

Automotive
Manufacturing

Airline

Logistics & supply chain

40

“l'am planning to use Awaken Group for other future projects
and | am very glad to recommend them strongly to you without
any reservation.”

—C-Level Executive, top tier European-based global company

“It was always a pleasure to work with Awaken Group. From the
many projects that we have worked together previously,

| have never hesitated to raise my concerns and engage the
consultants on a friend-to-friend basis. This form of
relationship is important and unique, compared to a formal
vendor-customer relationship.”

—K. Wong, Head of Strategy, Singapore-based consumer
electronics market leader
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What's next?

Now that you’'ve gotten to know us a bit more
at Awaken Group, we’d love to answer any
specific questions you have about how we
can work with you. You can learn more about
our projects and browse our case studies at

awakengroup.com/advise.

Drop us a note and let’s set up a time to chat. We
look forward to our journey together!

contact@awakengroup.com

awakengroup.com
facebook.com/awakengroup
twitter.com/awakengroup
linkedin.com/company/awaken-group









